
Information Technology Solutions 

The Health Policy and Administration Section 

offers a certification program that focuses on 

expanding a physical therapist’s leadership 

and professional capacity by developing 

leadership behaviors. LAMP (Leadership, 

Administration, Management, and  

Professionalism) of HPA offers this  

certification through its Institute for  

Leadership in Physical Therapy. A certificate 

is awarded after successful completion of two 

courses and two applied learning activities.   

 

Evidence shows that leadership can be  

developed, and the enhancement of  

leadership skills is an integral part of  

professional development in physical therapy 

practice.      

This curriculum will lead physical  

therapists through a self-assessment of 

their personal leadership style, help them 

identify their strengths and weaknesses 

as a leader, and empower them with 

tools they need to lead successfully.  

The Institute for Leadership in  

Physical Therapy Certificate Program 

is valuable not only for those in formal 

leadership roles, but for any clinician with 

a desire to effectively lead committees, 

students and their patients.  

L E ADE RS H IP  

“Thank you so much for an  

excellent LAMP course.  I am 

inspired to grow as a leader and 

can’t wait to get started.”   

Tricia Catalino, LAMP 101 

Las Vegas, Nevada  

 

A DM I N IS TR A TIO N 

(another quote?) 

 

M AN A G EM ENT 

(another quote?) 

 

 

PROFESSIONALISM  

“The quality of the instruction, the 

superior experience of the  

instruction team, and the  

diversity of the class, was  

nothing short of inspirational and 

humbling.”   

Bill Hunter, LAMP 201 

Eau Claire, Wisconsin 

LAMP 
The Institute for Leadership in Physical Therapy 
A Certification Program  

LAMP FRAMEWORK 
 
Leadership Self-Assessment 

 

Leadership 101: Personal Leadership Development 

The Catalyst for Leading Within 

 

Leadership 102: Personal Leadership Practical Application 

Leading Within  

 

Leadership 201: Advanced Leadership Development 

The Catalyst for Leading Others 

 

Leadership 202: Advanced Leadership Practical Application 

Leading Others 

 

HPA LAMP Certificate of Completion:  

Leadership Development 



 

The LAMP Framework 

L AM P  C ONTAC T IN FORM A TION 
 

HPA Section Executive Director 
office@aptahpa.org 

Phone:  1-877-636-4408 

LAMP Committee Chair 
Debbie Miller 

millerd5@upmc.edu 

LAMP Applications Coordinator 
Aaron Embry 

aembrypt@gmail.com 

LAMP Leadership Practical Applications 

The purpose of the LAMP Practical Applications is (1) to demonstrate the leadership competencies posed in Leadership 101 and 201 and (2) to provide each 

participant with an opportunity to instantly and meaningfully put leadership in motion. With skillful mentorship throughout the process, continuous self-growth 

and development will be more valuable, and more possible, than ever before. Leadership is a journey and LAMP provides a vehicle to accelerate your path to 

becoming the leader you aspire to be! 

Leadership 101: Personal Leadership Development  

The Catalyst for Leading Within 

This two-day course is the first in the series.   This course emphasizes 

the development of new leadership behaviors; behaviors that foster 

autonomous practice, accountability, professional values, diversity, and 

ethics. Attendees will learn how to influence others to achieve shared 

goals; build better relationships and networks; resolve conflicts;  

negotiate effectively; and identify the value and differences between 

leadership, coaching, and mentoring. Attendees are required to  

complete a leadership self-assessment and other preparatory work prior 

to the session. 

Upon completion of this course, participants will be able to: 

 Identify and discuss the personal characteristics of an effective 

leader. 

 Recognize the importance of accountability, values and ethics and 

their impact on personal leadership and professionalism. 

 Given a case scenario, select appropriate leadership styles and 

actions. 

 Generate examples of leadership behaviors and communication 

styles to influence, align, and empower others. 

 Recognize energy management actions to set priorities and     

delegate effectively. 

 Describe varying characteristics of a diverse workforce 

(generational, cultural, and gender differences). 

 Formulate effective responses to conflict in a variety of situations. 

 Develop personalized professional leadership development plans 

with associated timelines. 

Leadership 201: Advanced Leadership Development  

The Catalyst for Leading Others 

After completion of your Personal Leadership Application, the next course in 

the series is a second two-day course.  Attendees will continue to explore, 

deepen, and strengthen the development of their leadership skills to lead 

others effectively in both formal and informal leadership situations. Adaptive 

and transformational leadership approaches will be featured. "Practical  

Applications" will be shared and attendees will have the chance to showcase 

insights acquired and progress that they have made in developing leader 

behaviors within themselves.   

 

Upon completion of this course, participants will be able to: 

 Identify and discuss the personal characteristics of adaptive and    

transformational leaders. 

 Define 3 forms of networking and their impact on the ability to lead 

others. 

 Determine how to set vision and strategy such that others will want to 

follow. 

 Generate a strategy to lead highly productive teams and foster effective 

followership. 

 Recognize the importance of establishing relational and organizational 

trust. 

 Describe aspects of leadership that promote fostering others and    

leading diverse workforces. 

 Formulate a plan to help lead others through change. 

 Develop effective negotiation strategies. 

 Develop effective team decision making strategies. 

Personal Leadership Application– Leading Within  

After completion of the first course, the next step in the certification process is  

applying what you have learned about your own personal leadership styles.  You will 

be assigned to a mentor that will help you focus on areas that you want to strengthen 

in your leadership behaviors.   You will be responsible for summarizing what you have 

learned and sharing examples of your leadership behavior growth in small groups.    

Advanced Leadership Application– Leading Others 

After completion of the second course, participants will have the opportunity to apply 

their newly acquired leadership behaviors to mentor others and teach leadership 

skills.    After successful completion of mentoring a fellow therapist through the  

Personal Leadership Application and demonstrating the ability to teach leadership 

skills, the participant will be awarded a Certificate of Completion from the Institute for 

Leadership in Physical Therapy.    

“If your action inspires others to dream more, learn more, do more, you are a leader.”  -John Quincy Adams 


